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Primary Schools
Since the appointment of Highland Rugby Clubs Development Officer (Alan Falconer) the club has visited 16 primary schools and coached over 750 idividual children. Each child has recieved a minimum of 4 weeks of rugby and they receives a Letter, certificate and a training flyer once the programme of Rugby is finished.  
Highland RFC in conjunction with Scottish Rugby and the Food Standards Agency have also delivered a Food Standards project. During Class time the children learn the importance of healthy eating and food hygiene, this is then reinforced in the rugby session and the wider message of living a healthy and active life style is brought to the forefront.
Secondary Schools
Over the past seven months Rugby has grown significantly in the secondary schools, the DO has visited every secondary school in Inverness and currently 4 out of 5 schools play rugby on a regular basis. Inverness now has 9 teams playing regular games within the 4 secondary schools with Culloden Academy having over 100 children playing Rugby including girls.
Easter Camps

Over the two week break at Easter Highland RFC ran two camps with 70 children in attendance. The camps were designed to bring out the best in each player over the course of three days. We looked at existing skills the players had and looked to improve them. We then introduce valuable new skills and techniques for the players to develop so they have a better chance of progressing to the next level. The camp was a massive success and all who participated had a great time. Feedback included -  Clare MacDowall “Thank you on behalf of Robert & Gregor for running such an enjoyable and successful rugby camp.”
Youth Coaching Course
January and February saw 20 coaches from the Inverness area aged 15 – 18 take part in a seven Modules coaching course where each coach received valuable coaching experience as well as a child protection certificate and a full first aid certificate run by Vince Walker (Coaching Highland). This now allows the youth coaches to assist at the Rugby club or at after school club. 
Street Rugby
Street Rugby is a new intiative where children who would normally hang around on the streets at night can come and take part in a modified touch Rugby game. Part of a larger programme with football and basketball this has been a great success with the police reporting over a 50% decrease in call outs when street events are running.
The Future

We are going to more primary schools and are hoping to have visited 20 schools by the end of the current term. 

We are taking positive steps to get the last secondary school playing Rugby in Inverness and will hopefully have 5 out of 5 Secondary Schools entering the Scottish Schools Cup next year.

The date for Highland RFC’s Summer Camps is set for 20th-22nd and 27th-29th of July and we are looking to improve on the 70 children we had in Easter.

Youth Coaching Course will be an annual event in Inverness so we can increase the number of young volunteers at our club and in the community.
These Projects would not be possible without the continued support of our sponsor and thousands of children would not have had the opportunity to take part in our sport, for that Highland Rugby Club is extremely thankfully!

Yours In Rugby,
Alan Falconer







